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You make Progress possible

When I reflect on the past year, I consider all the ways that our team at Community Progress Council has furthered our mission of empowering individuals and families to move toward self-sufficiency. You and hundreds of others like you have made this impact possible!Thanks to your support and the commitment of our team, we have made Progress in changes big and small:
• Integrating data from our Women, Infants, & Children program into our main participant database paved the way for WIC participants to better connect with the broad array of resources and supports available at Community Progress Council. 
• In Red Lion, we pioneered a second “hub” that co-locates early childhood education, WIC, and coaching at Windsor Manor Elementary School. (Our first being at Community of Hope at Hannah Penn K-8.) As the largest provider of services in York County to low-income families with children under 5, intentionally re-designing our service delivery model to co-locate programs is a key strategic priority that will better support our families’ comprehensive needs.
• As part of our participant-centered approach, we took time through our Community Needs Assessment 

to hear directly from low-income families, to better understand the challenges they face in accessing services and support in their journey toward self-sufficiency.
• In alignment with our core value of Diversity, Equity, & Inclusion, grant support for language access 

ensured we can continue to share resources to people in Spanish, Haitian Creole, and Arabic. Through written translation of commonly used documents and program information, and our ongoing commitment to hiring bilingual and bicultural team members, we continue to reduce barriers  for non-native English speakers.Your partnership is critical to our work: Poverty is a community problem that takes a community solution. We deeply appreciated opportunities over the past year to engage more than 300 donors, stakeholders, and community leaders in a Poverty Simulation and/or building tour. These small-group and one-on-one conversations proved a powerful way to share our unique approach and our future vision for our role to end poverty in York County.We’re proud to celebrate and share outcomes from this past year, and grateful to count you as a supporter in this work.
Robin K. Rohrbaugh, President/CEO
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3,149
LAST YEAR,

PEOPLE COMPLETED AN INTAKE WITH 

A RESOURCE NAVIGATOR

399
PEOPLE CONNECTED WITH  

ONGOING COACHING

CLIENT

COACHING

RESOURCE 
NAVIGATOR

SUPPORTIVE
SERVICES

EARLY CHILDHOOD EDUCATION
BEFORE-, AFTER-SCHOOL CARE

HEALTH & WELLNESS SCREENING
DEVELOPMENTAL SUPPORTS

LINKS TO COMMUNITY RESOURCES

NUTRITION SUPPORT/EDUCATION
BREASTFEEDING SUPPORT

JOB PREPARATION SERVICES
JOB PLACEMENT ASSISTANCE

JOB TRAINING

FINANCIAL LITERACY
HOMEBUYER WORKSHOPS

CREDIT REPAIR
FORECLOSURE MITIGATION

RENTER EDUCATION

Progress toward self-sufficiency requires comprehensive, integrated services.For new participants who reach out to Community Progress Council for help, it all starts with a Resource Navigator. This centralized intake process allows our team to assist with crisis needs, but also to move beyond emergency assistance and begin to build a relationship. Participants who are ready and want to work on short-term goals to establish stability are partnered with a coach, who works one-on-one with families to understand their goals and connect them to supportive services. 
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Building blocks to self-sufficiency

$5,008 AVERAGE INCREASE IN INCOME FOR PEOPLE 

ENGAGED IN INTENSIVE COACHING LAST YEAR

Families in poverty often experience multiple barriers to self-sufficiency. As a community-based organization, Community Progress Council is well-equipped to understand how these barriers overlap.Together with their Coach, participants work to understand their strengths and areas that need to be strengthened, which guides the goal-planning process. From there, coaches work with participants to identify short-term steps to address their immediate needs,  while also partnering to identify longer-term goals and 

action steps to move toward self sufficiency.Every participant engaged in Coaching — 1,098 people 

last year — tracks their progress on Self-Sufficiency Scales, which closely mirror social determinants of health and correspond to areas that directly impact overall quality of life and progress toward self-sufficiency. Thanks to coaching, participants often achieve stability in multiple scales in a short period.Scales run from Crisis (1), to Vulnerable (2), and then move through Stable (3) to Safe (4) and Thriving (5).

WHAT DOES ‘STABLE’ LOOK LIKE?

AT YEAR END, PARTICIPANTS 

WHO WERE STABLE,  

SAFE or THRIVING

EMPLOYMENT 433Working part-time with limited or no benefitsINCOME 529Income adequate to meet most basic needs, no savings or discretionary spending

HOUSING 591Living in affordable, subsidized, safe housing
TRANSPORTATION 565

Access to public transportation or driver’s license and access to unreliable vehicle
HEALTH INSURANCE 640Subsidized health insurance for whole family

EDUCATION 609Has high school diploma or GED, may need improvement in basic skills or ESL

CHILD CARE 498Limited resources to support licensed care or limited dependable friends and family options
FOOD & NUTRITION 659Able to access sufficient food via public benefits and occasional food donations

Self-Sufficiency Scales
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Foster Grandparent volunteers 

engaged to provide additional 

support & mentorship to 

children in the classroom

37
of Head Start & Early Head 

Start families who live 

below federal poverty level 

or receive federal assistance

81%
children, after dental, vision, and/

or hearing screenings, connected to 

necessary follow-up care with support 

from their Family Coach

40

Prepared for kindergarten

Program Area

Social/Emotional   (I can manage my emotions and feelings. I interact well with others.)

Physical   (I am developing my fine and gross motor skills, like grasping a writing tool.)
Language   (I speak clearly, can express my needs, and understand directions.)
Cognitive   (I am attentive, curious, and engaged. I can problem solve.)

Literacy   (I can identify letters, and I enjoy hearing and telling stories.)

Math   (I can count and identify numbers, and recognize patterns.)

71%

67%

55%

62%

55%

73%

Children enrolled in CPC early childhood programs who met or exceeded expectations in key areas

Fall 2022

89%

92%

84%

89%

83%

80%

Spring 2023

8,570
pregnant women and children who received 

supplemental nutrition and nutrition support through 

Community Progress Council’s Women, Infants,  

& Children (WIC) program

458

A whole-family approach to interrupt generational poverty

children and their families served through Community 

Progress Council early childhood programs
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Brittany reached out to Community Progress Council in 2020 with one need: An apartment. After her initial conversation with a Resource Navigator, she connected with a Coach who could help her pursue her housing goals.
Little did she know that that relationship would 

grow into something deeper.When her housing needs changed, Brittany stuck with her Coach, and instead opened up about her struggle with post-partum depression. Based on resources her Coach provided, Brittany accessed the services she needed.After that, her Coach continued to check in.“She would just call me every 2 weeks and see what my progress was, what my goals were, what I needed to work on,” Brittany said.She enrolled in Community Progress Council’s “Getting Ahead In A Just-Gettin’-By-World” program, where participants investigate how poverty affects their lives and their communities. Brittany knew she wanted to pursue a new job, with 

a better work environment. But her ultimate goal 

was to purchase a house, for her kids.“When I was younger, we moved around a lot,” said Brittany, whose mom died when she was 11. “When I got older, I craved stability. My ultimate goal was for my kids to have somewhere to call home. I didn’t want my memories to be their memories.”The road ahead was long. But Brittany is nothing if not determined.
“It was hard, but I did it,” she says.  

“And I did it with the help of CPC.”With her Coach’s support, Brittany started by working on building her credit. She took the first-time homebuyer course through Community Progress Council’s housing education program, but her credit score wasn’t yet where it needed to be.Discouraged, she pivoted. Her Coach encouraged her to consider going back to college.“I was scared to go back to school,” Brittany said. “Well, I ended up making the dean’s list and graduated with a certificate in Human Resources.”

Comprehensive services provided a ‘foundation’ for Brittany
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With new confidence, Brittany went through the first-time homebuyer course again. She also worked with her Coach to write her resignation letter to her job, and applied for a new position at the front desk of the newly renovated Yorktowne Hotel in downtown York.
With her credit score up, she qualified for an 
FHA loan to help with her down payment.In June, she closed on her home.“When my son was 9 months old, I had signed up for welfare,” Brittany said. “I was struggling and didn’t know what to do. But I told [my Coach], I don’t want to be on this forever.”
“It was a journey for sure. It took me  

4 years,” she said. “But I’m finally stable 

where I don’t need government assistance.”The relationship she developed with her Coach at Community Progress Council helped Brittany to push herself out of her comfort zone, knowing she 

had someone in her corner the entire way.“She would call me, ‘Did you get this done?’ [I’d say,] ‘I’m working on it.’ [And she’d reply,] ‘Here’s your deadline.’ ... “Now I just work on deadlines.”Her sons have been enrolled in Community Progress Council’s early childhood education programs for almost 3 years, creating additional relationships that Brittany calls “a staple” in their lives — so much so that after they purchased their home, Brittany continued to make the two-bus trek with her children so they could remain in the program.Not one to rest on her dreams, Brittany is looking forward to the spring semester and beginning a two-year program to further her education. At 32 years old, she hopes to earn her master’s degree before she turns 40 — a far cry from her high school self. 
“I owe so much of my success to everything and 

everybody that is included in the CPC,” Brittany said. “It’s a foundation, right? They really held my hand through a lot of it. There is a way, you just have to work toward that way.”

119
PEOPLE DEVELOPED A CUSTOMIZED 

BUDGET WITH THE SUPPORT OF A 

FINANCIAL COUNSELOR

330
PEOPLE CONNECTED WITH  

HOUSING EDUCATION WORKSHOPS 

OR COUNSELING

101
PEOPLE GAINED ACCESS TO 

RESOURCES TO HELP IMPROVE 

THEIR HOUSING SITUATION

LAST YEAR,

854
GOAL PLANS COMPLETED BY 

PARTICIPANTS ACROSS ALL AREAS 

OF SELF-SUFFICIENCY, WITH 

SUPPORT FROM THEIR COACHES
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Christine considers her move to York in 2019 as “necessary.”“If I stay here, I know what the rest of the story looks like,” she remembers thinking. “If I leave, it’s a big, wide open door.”
In her first week, she walked into Community 
Progress Council and asked about programs offered. When she saw the flyer for “Getting Ahead in A Just Gettin’-By-World,” she signed up. Over several weeks, she worked with her fellow classmates to investigate how poverty affects their lives, build resources, and begin to develop a vision for the future.“Pretty much my first support system started because of that class,” Christine said. “I was still finding my confidence, motivating myself to speak up and advocate for myself. Christine’s initial goal was finding stable housing — and overall financial stability.
Connecting with a Coach through Community 

Progress Council helped Christine to build out 

her resume and build up her skills. Her Coach also helped her connect to child care, important as Christine was expecting her third child. Shortly after her daughter was born, Christine found herself worn down from applying to so many jobs.“I pretty much discovered what I didn’t like,” Christine said. “My Coach encouraged me to apply for some positions at CPC, and that’s how I ended up as a Nutrition Assistant for WIC.”From there, she became “the go-to reference person” in the WIC, or Women, Infants, & Children 

office. Relying on her natural curiosity, she helped participants connect to community resources. After a year, it felt like a natural fit to apply for a Community Outreach Navigator role within CPC, and continue her journey.Christine’s work with CPC over the past five years has helped her and her kids, and the people around her, to see it’s possible to step outside of your comfort zone and try new things.
“The dream is still in my head, it’s an 

ongoing process,” she said. “The steps to 

get there keep changing. I just knew that in 

order to give my children a healthier life, we 

had to not be where we came from.”Christine is still taking online courses. In April, she’ll start in strengths-based coaching, working toward her bachelor’s degree in psychology. But Christine knows the challenges that lie ahead. Despite the progress she’s made on child care, affordable housing, and workforce development, 

Self-sufficiency in sight, 

Christine finds support  

at the benefits cliff
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some of her public assistance benefits have disappeared as she increases her wage.
“Currently I’m on this cusp where 

technically, financially, I don’t qualify for 

assistance programs,” Christine said. 

“But, after taxes, I don’t make a large 

amount of money that allows me to live the 

comfortable lifestyle. I’m on a tight budget.”

Her work now with her Coach is finding a way 
to bridge that gap and get over that hump. That support is provided in part by CPC’s Self-Sufficiency Program, which provides resources to bridge the gap between public assistance and stability as participants make progress.She’s also working with CPC’s housing education and financial counseling programs to rework her budget and focus on moving toward home ownership.“My four-bedroom, two-garage, two-bathroom home,” Christine said. “I write about it and I talk to God every day about it.”She dreams about the space for her children to find themselves, to grow, to see where they fit in life. Her sons, one a black belt in karate and the other in a NASA program; her daughter, the dancer, dreaming of music school.“I support them in whatever it is they want to do,” she said. “I didn’t have that growing up.”Christine is quick to share with others that she didn’t know anyone when she first arrived in York. When she signed up for “Getting Ahead,” she didn’t know what she was going to get out of the class.“But it didn’t hurt to try,” she said. “You just have to 

get out of your comfort zone.”“We all need a support system. We all need help, a hand. No one gets anywhere alone. Just say yes.”

79
PEOPLE COMPLETED A GED, 

ASSOCIATE’S DEGREE, OR  

A TRAINING PROGRAM THAT 

DEVELOPED JOB SKILLS

178
PEOPLE GAINED EMPLOYMENT, 

MOVING THEM CLOSER TO  

A FAMILY-SUSTAINING WAGE

65
PEOPLE COMPLETED “GETTING 

AHEAD IN A JUST-GETTIN’-BY 

WORLD” TO DEVELOP A VISION FOR 

THEIR FUTURE, THE FIRST PHASE OF 

THE SELF-SUFFICIENCY PROGRAM

LAST YEAR,

$3,400
ANNUAL SUPPORT AVAILABLE FROM 

CPC FOR PARTICIPANTS IN THE 

SELF-SUFFICIENCY PROGRAM,  

TO SUPPORT THEM IN OVERCOMING 

THE BENEFITS CLIFF



Our Leadership

Our Board of Directors

Poverty is a community problem that takes a community solution. Community Progress Council has the leadership to deliver the needed outcomes that help families break the cycle of crisis. 
Robin Rohrbaugh, President and Chief Executive Officer
Kirk Blazic, Chief Financial Officer 
Ruth Robbins, Chief Program Officer
Luisa Olivo-Wolf, Assistant Chief Program Officer
Linda Spoon, Chief Human Resource Officer 
Karen Stone, Director of Outcomes & Assessment
Sarah Chain, Director of Marketing & Communications 
Eric Dutcher, Director of Operations
Tiena Blouse, Controller

The mandate of community action provides for a board of directors composed of community leaders.  Members are equally drawn from three sections of the population: one-third representing the low-income community, one-third elected officials or their representatives, and one-third from the private sector.
Class A: Low-Income Representatives        

Mauricio Conde, President & CEO, Choice Consulting, LLC
Erica Heller, STARS Manager/Assistant ERLC Director, Connections For Children 
Anu Banks, Founder, The Movement
Dr. LaJuan Mountain, DMD, Vice President of Dental Services, Family First Health
Class B: Elected Officials Representatives 

Kathleen Brickner, Chair, Executive Director Business Affairs, HACC, representing the 47th Legislative District
Charles Wurster, Treasurer, Credit Officer, Traditions Bank, representing Springettsbury Township
Michael Black, Chief Sales Officer, Doceo, representing the Mayor’s Office of The City of York
Erica Townes, Associate Attorney, Barley Snyder, representing state Rep. Carol Hill-Evans, (D-York)
Sussy Tjandra, Manager, Accounting Systems and Consolidation, PH Glatfelter; representing   the York County Commissioners
Class C: Community Representatives

Joseph Iandolo, Member At Large, Vice President of Operations, UPMC Pinnacle Memorial
Ellen Kyzer, Chair Elect, Vice President and Director of Client and Community Relations, PNC Bank
Bryan Busch, Area Operations Manager, Relocity
Jennifer Spinks, Vice President of Retail Operations, The Glatfelter Agency
Jenna Jansen, Senior Director of Quality, WellSpan Health
10



Our Programs

Early Childhood Education Early Head Start Head Start of York County Foster Grandparent Program Pre-K CountsHousing & Financial EducationSelf-Sufficiency ProgramWomen, Infants, and Children (WIC)York City Community of Hope
Read more about each of our programs at www.yorkcpc.org.

Proud members of the National Community Action 

Partnership and Community Action Association of 

Pennsylvania; United Way of York County Partner 
Agency; and 2023 Runner-Up in the Central Penn 

Business Journal’s Nonprofit Innovation Awards.
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Organizational Finances
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ASSETSAccounts ReceivableCashProperty & EquipmentPre-Paid Expenses
TOTAL

Promises to Give
LIABILITIES & NET ASSETSNet AssetsAccounts PayablePayroll Taxes & WithholdingsRefundable AdvancesNote Payable / Lines of Credit

$1,150,945$8,408,919$1,164,220$153,581
$11,409,937

$57,553

$2,608,461$542,278$279,104$7,504,770 -

2023

2023 $1,240,877$4,470,439$524,241$153,315
$6,474,572

$85,700

$1,794,748$267,274$200,576$4,211,974 -

2022

SUPPORT & REVENUEGrant & Contract RevenueContributions *Other IncomeIn-Kind ContributionsTOTAL

*With and without restrictions

FUNCTIONAL EXPENSESProgram ServicesSupporting ServicesManagement / GeneralTOTAL
NET ASSETSBeginningChangeEnding

TOTAL
$25,420,220$170,426$81,566$300,795$25,973,007
$23,581,160$1,578,134$25,159,294

$1,794,748
$2,608,461$813,713

$11,409,937
2023

2023

2023

$35,377,654$145,396$14,402$261,102$35,798,554
$34,305,191$1,551,183$35,856,374

$1,852,568
$1,794,748$(57,820)

$6,474,572
2022

2022

2022

2022

Right-of-Use Assets Operating Leases $474,719 -

Current Portion of Operating Lease LiabilityLong-Term Liabilities $100,762$374,562 - -



Head Start & Early Head Start Financials
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EXPENSES

FUNDINGFederal Funding $4,758,531State Funding $2,412,000CACFP $174,540
COVID-19 Funds $423,934.77TOTAL $7,894,005.77

HEAD START60%31%2%
5%100%

$1,662,471

$1,662,471

EARLY HEAD START100%

100%

HEAD START EARLY HEAD START

LIU $125,000 2%
BUDGETPersonnel $2,542,409Fringe Benefits $1,101,028Travel $28,452Supplies $63,185

TOTAL $4,758,531
Professional Development  $48,126

53%23%1%1%

100%
1%

$947,805$403,921$21,000$35,048

$1,662,471
$33,993

57%24%1%2%

100%
2%

HEAD START EARLY HEAD START

Operations $850,241Transportation $137,200Parent Support $5,890
18%3%0%

$188,904$21,800$10,000
12%1%1%

Personnel $2,059,371.92Fringe Benefits $883,451.43Travel $49,497.17Supplies $191,282.90

TOTAL $4,315,709.28

Professional Development  $70,021.02
48%20%1%4%

100%

2%
$755,105.01$295,025.17$17,736.77$59,890.15

$1,467,774.27

$50,720.31
51%20%1%4%

100%

4%Operations $888,890.22Transportation $87,140.51
Parent Support $8,554.11

21%2%
0%

$246,962.48$40,956.88
$1,377.50

17%3%
0%Mental Health Consultant $77,500 2%

CHANGE  

IN NET ASSETS, 

2019-2023

$
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Partners in Progress

Allegheny YorkChandra & Lou AppellMark & Deb ChainChoice ConsultingEastern PCMElite Development Group, LLCHendricks HOPE FoundationLakeshore Learning MaterialsAmy Nelson & Gary KaschakJoni & Doug Norton

PA Chapter of the American Academy of PediatricsPhiladelphia Insurance CompaniesRonda & Phil PintonRobert & Donna PulloRuth RobbinsRobin K. RohrbaughGina SpanglerSweet Charities Inc.Sussy TjandraTrago MechanicalUPMCUPMC For You

Rich & Carol WagmanWagman Community Fund of York County Community FoundationWeinstein Appraisal Group Inc.John WoodwardWP Morgan, LLCCharles Wurster & Melanie Ferree-WursterYork Revolution Community Fund of York County Community Foundation1 Anonymous Donor

Adams Electric Cooperative, Inc.Arthur J & Lee R Glatfelter FoundationEnterprise Holdings FoundationPNC Foundation
Powder Mill FoundationSantander HoldingsUnited Way of York CountyYork County Community FoundationYork Water Company

Community Progress Council thanks the following for their generous support of our mission and work:
• PA Housing Finance Agency
• Corporation for National and Community Service
• PA Department of Community and Economic Development
• PA Department of Education
• PA Department of Health
• PA Department of Human Services
• School District of the City of York
• U.S. Department of Health and Human Services
• U.S. Department of Housing and Urban DevelopmentCommunity Progress Council is also supported by the generosity of hundreds of individuals and businesses through Give Local York, United Way’s annual campaign, and private donations. See our Partners in Progress.

* Every effort has been made to include contributions as of June 30, 2023. Contact Director of 
Donor Relations and Development Veronica Adams at 717-846-4600, ext. 222, with concerns.

Progress Champions ($10,000+)

Progress Advocates ($1,000+)
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12th Ward Independent Democratic ClubAlegre EventsSang AmereihnMandy & Sean ArnoldSusan BareDaniel BarkerDylan BauerBe Blessed by WolfgangBeam ConsultingbiznewsPAMichael BlackKirk BlazicTiena BlousePeter BrubakerTony CampisiChristina CatalanoChildren’s Dental Centre  of YorkChrist Evangelical  Lutheran ChurchJane ConoverDavid B. CookRandy & Bobbi Anne DeLeoSue DuMarsFaith United Church of ChristMillie & Joe FischerStanley FordKeith ForneyDanelle GibsonDebra Goodling-KimeMichael & Melanie HadyJanice Herrold

Donald & Mary Ellen HoytIron HorseJenna JansenChristina KauffmanKeller ContractingJeffrey KileJohn & Jan KlinedinstChristopher KnightSteve KoehlerLoren & Faye KrohEllen KyzerAtara LeamonSheryl MahabirBrett MarcySuzanne & Vance McConkeyBen & Erin McGlaughlinSherri MillerDr. Anthony Molinaro Jr.George MooreMorrison FamilyKeith & Joan MummertHarold MyersNorth York BoroughJolene NusomIrma OlivoOur York MediaNoel PaganKris PollickAdriana Pozos BeltranSusan RaabRed Lion Elks LodgeBeth Robbins

Phillip RobinsonMarlene RodriguezRon & Carol RohrbaughMark & Maria RoyceSam’s ClubJose & Joyce SantiagoJen & Kevin SchreiberKatie ScozzariSigafoose & Jackson ChiropracticDebra Simon & Tim GrumbacherRobert SimpsonSite Design ConceptsJennifer SpinksJulie St PierreCorrie SteinCarolyn SteinhauserScott SternerSteve TremitiereChantel TremitiereVanguard Cleaning System  of Central PennsylvaniaStephanie VoightChristian & Carol WagmanJoseph G WagmanWagman Inc. Rhonda WastlerKia WeatherspoonNicole WhiteheadLeigh Ann WilsonKimberly & William Yanavitch

2 The Tee OutfittersAmerican Heritage Property ManagementSuzanne & Scott BeckerBenjamin Roberts LtdKathleen BricknerBrown & BrownSusan & Randy ByrnesThe Cantina YorkSarah ChainDoceoJeff Dombach

GAVINMike & Lisa GlezerBrandon HufnagelJoseph IandoloInch & Co. Property ManagementStacy LaFranceLillian MorganMV PlumbingBarbara & Henry NixonLuisa Olivo-WolfRegal Plumbing

Teresa & Fran SparacinoKaren & Nate StoneMeg and Bill Swartz Family Fund of York County Community FoundationTeam One Auto GroupThYnk design, LLCErica R. TownesLindsay VeresConi Wolf
Friends of Progress ($100+)

Progress Supporters ($500+)



www.yorkcpc.org


