
ANNUAL REPORT

2023-2024



ROOTED IN OUR VALUES
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When I think about the work our team 
accomplished in the past year, I come back to  
our core values at Community Progress Council: 

• Relationship
• Partnership
• Diversity, Equity & Inclusion
• Integrity
• Progress

Relationship-based coaching is at the 
core of our mission, to empower families and individuals toward self-sufficiency. This 
comprehensive, integrated approach puts the 
person in the driver’s seat and positions their Coach as a partner, guide, and advocate. These relationships are a key differentiator 
that empowers our team to greater impact and greater outcomes for the families we serve.
We succeed in our mission through 
partnerships. Nowhere has this been more 
apparent than in our housing work, where needs exist on a broad spectrum. While our team focuses on housing education and financial 
counseling, we also laid the groundwork for 
key collaborations with organizations like 
York Habitat for Humanity, LifePath Christian Ministries, and Affordable Housing Advocates. 
Resulting programs and partnerships were 
designed around the fact that progress toward self-sufficiency requires comprehensive, integrated services. I can’t wait to share 
outcomes from these efforts as we continue work together.
Changing demographics in York County have 
reinforced our commitment to diversity, equity, 

and inclusion. Through the hiring of bilingual 
team members and the use of translation 
services, our programs are accessible and 

inclusive for all people, regardless of their home language.
Community Progress Council is the largest 
provider of services in York County to low-income families with children under 5. When 
we were selected in May 2023 as only one 
of 36 nationwide grantees for a Community 
Innovation and Outreach (CIAO) grant, we 
stepped into this strength with integrity to adapt our service delivery model. Crafting an intake path specific to this population proved a 
powerful way to connect more families in need to all of the resources available to them.Through it all, we’ve seen tremendous stories of 
Progress in our participants. We celebrate their 
successes and the powerful outcomes that your support makes possible here in York County.
At the same time, I hope you consider our potential for greater impact. 
More than 1 in 3 people in York County live below the self-sufficiency standard. Although 
Community Progress Council touched nearly 
14,000 lives last year, that’s less than 10% of families who could benefit from our supports and services. Through the strength of public and private 
funding, we can empower more families to economic stability. Indeed, this is work that takes all of us.

Robin K. Rohrbaugh
President/CEO

Community Progress Council
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CLIENT

COACHING

NAVIGATOR

SUPPORTIVE
SERVICES

EARLY CHILDHOOD EDUCATION
HEALTH & WELLNESS SCREENING

DEVELOPMENTAL SUPPORTS

LINKS TO COMMUNITY RESOURCES

NUTRITION SUPPORT/EDUCATION
BREASTFEEDING SUPPORT

JOB PREPARATION SERVICES
JOB TRAINING

FINANCIAL LITERACY
HOMEBUYER WORKSHOPS

CREDIT REPAIR
FORECLOSURE MITIGATION

RENTER EDUCATION

3,639
LAST YEAR,

PEOPLE COMPLETED AN INTAKE  

WITH A NAVIGATOR

495
PEOPLE WERE NEWLY CONNECTED  

WITH ONGOING COACHING

For new participants who reach out to 
Community Progress Council for help, it all starts with a Navigator. Centralized intake allows our 
team to assist with crisis needs, and to move 
beyond emergency assistance to begin to build a relationship. 
Participants who are ready and want to work on 
short- and long-term goals to establish stability 
are partnered with a coach, who works one-on-
one with families to understand their goals and connect them to supportive services. 

PROGRESS TOWARD SELF-SUFFICIENCY 

REQUIRES COMPREHENSIVE, 

INTEGRATED SERVICES.



BILINGUAL, BICULTURAL SUPPORT
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At Community Progress 
Council, our Language Access 
Policy aims to serve program 
participants in their native 
language, and use bilingual 
and bicultural staff to support this effort whenever possible. 
40
TEAM MEMBERS TESTED 

& APPROVED TO DELIVER 

BILINGUAL SERVICES

Additionally, our team uses third-party language services 
to provide on-demand interpretation for clients in over 
200 languages, with a sharp uptick year-over-year for calls requested in Haitian Creole.

PRIMARY 

LANGUAGE 

SPOKEN, 

AMONG 

PARTICIPANTS

7,500

5,000

2,500

BLANK

2%

10,000

ENGLISH

80%

HAITIAN 
CREOLE

3%

OTHER

3% SPANISH

12%

94%
INCREASE IN HAITIAN 

CREOLE INTERPRETATION 

CALLS REQUESTED, YEAR 

OVER YEAR

8%
INCREASE IN SPANISH 

INTERPRETATION 

CALLS REQUESTED, 

YEAR OVER YEAR



Connecting more families

through innovation and outreach

In early summer 2023, Community Progress Council was 
awarded a $549,999 grant to implement a WIC Community Innovation and Outreach Project, supported by the U.S. Department of Agriculture Food and Nutrition Service.The project aimed to strengthen the Women, Infants, and 
Children (WIC) program in York County by increasing awareness of program services and benefits among eligible families. 
Our work also connected those families to comprehensive, 
integrated services to empower them to make progress in 
education, income, employment, housing, and other goals to help them achieve economic self-sufficiency.We created Community Outreach Navigator positions 
dedicated to promoting WIC throughout the county, focusing on Spanish- and Haitian Creole-speaking, and rural communities.
Our mobile outreach vehicle, launched in spring 2024, is now expanding partnerships with Head Start, grocery 
stores, food pantries and other organizations within the 
maternal and child health sector to meet people where they already are and connect them to greater services.

6,230 PEOPLE ENGAGED AT OUTREACH 

EVENTS COUNTYWIDE
Food distribution at Pine Grove Presbyterian Church, Airville

23%
INCREASE IN WIC PARTICIPATION 

DURING THE GRANT PERIOD

18%
INCREASE IN WIC PARTICIPATION 

AMONG HEAD START FAMILIES

226
NEW FAMILIES CONNECTED  

TO MULTIPLE CPC PROGRAMS



OUR WHOLE-FAMILY APPROACH
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Prepared for kindergarten

Program Area

Social/Emotional   (I can manage my emotions and feelings. I interact well with others.)

Physical   (I am developing my fine and gross motor skills, like grasping a writing tool.)
Language   (I speak clearly, can express my needs, and understand directions.)
Cognitive   (I am attentive, curious, and engaged. I can problem solve.)
Literacy   (I can identify letters, and I enjoy hearing and telling stories.)
Math   (I can count and identify numbers, and recognize patterns.)

78%

80%

61%

73%

67%

62%

Children enrolled in CPC early childhood programs who met or exceeded expectations in key areas

Fall 2023

90%

94%

88%

92%

86%

88%

Spring 2024

Our team takes a whole-family approach to 
services, including within our early childhood education programs. While our education 
team works to meet children’s learning,  
social, emotional, and physical health needs, 

we also engage parents in their child’s whole-person development. Through relationship-
based coaching, parents set and achieve 
their own goals related to education, income, employment, and other areas.

357
LAST YEAR, WE ENGAGED

FAMILIES IN THEIR CHILD’S 

SCREENINGS, ASSESSMENT 

RESULTS, AND PROGRESS

360
FAMILIES IN EDUCATION 

ON PREVENTATIVE MEDICAL 

AND ORAL HEALTH

348
FAMILIES IN 

EDUCATION ON 

NUTRITION



6,914 CHILDREN UNDER 5 AND THEIR FAMILIES SERVED BY CPC, AS THE LARGEST PROVIDER  

IN YORK COUNTY OF SERVICES TO LOW-INCOME FAMILIES WITH YOUNG CHILDREN

Interrupting generational poverty

444
caregivers 

or parents 

engaged in 

coaching

350
goal plans completed 

or in progress specific 
to employment, 
income, or education

85%
of Head Start & Early Head 

Start families who live 

below federal poverty level 
or receive federal assistance

45
Foster Grandparent 

volunteers engaged 
to provide additional 

support in the classroom

A BRIGHTER FUTURE

As her youngest child, now 4, prepared to 
enter kindergarten, Angela stepped back and considered her own goals. 
Her Coach at Community Progress Council 
provided a sounding board and a guide for 
Angela as she considered her options for employment.
“I KNEW I WANTED TO GO BACK TO SCHOOL,”  

ANGELA SAID. “IT DEFINITELY OPENS UP THE DOOR  

TO AN ACTUAL CAREER, INSTEAD OF JUST A JOB.”Fortunately, the hours of the Head Start 
classroom for her son mostly aligned with the 
phlebotomy and medical assistant programs she chose to pursue through the York County School of Technology’s Adult and Continuing Education Center.
Her Coach has helped her set standards and hold herself accountable, planning for her future.
“We talk about my goals, and if I’m slipping,  

I have somebody I’m accountable to,” Angela said. 
“IT’S NOT JUST AN IDEA IN MY HEAD, IT’S AN ACTUAL 

PLAN FOR ME.”She’s not the only one growing. Diagnosed with 
high-functioning autism and a speech delay, her son is getting all the supports in his Head Start 
classroom that he needs to develop socially and prepare for kindergarten — in one place.“He’s more social than he was,” she said. “His 
speech has improved, where he’s talking more and feels more confident in talking to people.  The teachers have been fantastic.”Her message is simple: “It’s possible. You need  to ask for the help, so you can meet your goals.”



BRIDGING THE GAP
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Odelia and Vance* had been living in their rental 
home three years when they discovered their landlord didn’t have a tenant occupancy license. 
WITH LITTLE NOTICE, THEY LEARNED THEY 

WOULD LOSE THEIR HOME.

Between application fees and hard inquiries 
on their credit that ultimately lowered their 
credit score, their search for their next home was tough. Odelia estimated they did 25 to 30 applications in total.
“WE JUST KEPT GETTING THE DOOR SLAMMED 

IN OUR FACE.”

A family member heard about Miss Bobbi’s 
Place, a transitional housing program that supports families experiencing homelessness. Since 2022, Community Progress Council has 
partnered with Miss Bobbi’s Place to provide 
coaching and wrap-around services for families in the program.The program, Vance says, was exactly what  they needed.
“It gives you time to put your life back in order,” he said.
Odelia and Vance came in with goals: For Odelia 
to graduate dental school, and for Vance to work toward his high school diploma. They 
both wanted to repair their credit, and dreamed ultimately of owning their own home.
“Credit is probably the biggest barrier,” Vance said. “It takes so long. You can take 3 steps forward and one negative hit drops you down.”Through their Coach, they connected with CPC’s Pathway to Homeownership classes, the first of 
which focuses on creating a budget, repairing 

credit, and building savings to prepare for the homebuying process. 
Odelia completed her dental program but 
quickly hit the ceiling for hourly pay as a dental assistant. She started in a new role as a 
paraprofessional working with students with 
disabilities, which better matches the school schedule for their children, 12 and 4.
After “bouncing around a bit with employment,” 
Vance is working toward his GED through Penn 
Foster and is now making $7 an hour more than 
last summer — pay that enables their family to better afford the things they’re striving toward.“The partnership between the Community 
Progress Council and Miss Bobbi’s Place creates 
transformative opportunities for families,” said 
Zac King, president of the Board of Directors for Miss Bobbi’s Place. “When families face 
homelessness, they are often overwhelmed by immediate needs.” 
“CPC STEPS IN TO BRIDGE THESE GAPS BY 

OFFERING PROGRAMS THAT PROMOTE LONG-

TERM STABILITY, EMPOWERING FAMILIES TO 

REBUILD THEIR LIVES,” KING CONTINUED. 

“Long term, this partnership helps break cycles 
of poverty, ensuring that children have better 
opportunities for growth and success,” he added.
Odelia and Vance agree they’re proud of not giving up on everything. Their Coach at 
Community Progress Council, Adriana, credits their success to their hard work and motivation.
“Odelia’s not expecting that we give the solution,” said Adriana. “I come in and she says, ‘OK, I have this plan, and we will do this and this.’ They are a strong family [and] they support each other.”
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Zac echoes this: “From participating in skill-
building workshops to actively engaging with financial and housing counseling ... Odelia 
and Vance are truly an example of how hard 
work and the right resources can lead to life-changing results,” Zach said. They recently celebrated in their next step: Transitioning out of Miss Bobbi’s Place housing and into an apartment to call their own.
“It has been a long and stressful process,”  Vance said. 
“I’M PROUD THAT I’M IN A PLACE NOW  

WHERE I CAN ACTUALLY FINANCIALLY 

PROVIDE FOR MY FAMILY, WITH A LITTLE BIT 

MORE STABILITY.”And they’re not ready to rest quite yet, either. 
Odelia says her number one goal now is to 
be able to own their own home, and Vance is 
looking to pursue a degree once he completes his GED in June.“Don’t give up,” Odelia said. “Even when you have roadblocks. Everyone’s going to have 
some kind of roadblock that’s going to stop  you from doing something right away.”“Don’t give up. Keep moving.”

$6,060
AVERAGE INCREASE IN WAGE INCOME 

FOR PEOPLE ENGAGED IN INTENSIVE 

COACHING OVER 12 MONTHS

* Names have been changed.

80
people gained 

employment, moving 
closer to a family 

sustaining wage

35
people completed 

a GED or training 

program to 

develop job skills

10
people purchased 
a home after 

a workshop or 
counseling

43
people were able to 
prevent foreclosure 
and remain in their 

homes

412
PEOPLE COMPLETED A FINANCIAL LITERACY 

OR HOMEBUYER EDUCATION WORKSHOP 

OR RECEIVED 1-ON-1 COUNSELING



OUR LEADERSHIP
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Senior Leadership Team

Board of Directors

Poverty is a community problem that takes a community solution. Community Progress Council  has the leadership to deliver the needed outcomes that help families break the cycle of crisis.
Robin Rohrbaugh, President & Chief Executive Officer 
Ruth Robbins, Chief Program Officer 
Linda Spoon, Chief Human Resource Officer 
Tiena Blouse, Controller 
Sarah Chain, Director of Marketing & Communications
Dionna Wright, Director of Outcomes & Assessment

The mandate of community action provides for a board of directors composed of community leaders. 
Members are equally drawn from three sections of the population: one-third representing the low-income community, one-third elected officials or their representatives, and one-third from the private sector.
Class A: Low-Income Representatives
Erica Heller, STARS Manager/Assistant ERLC Director, Connections For Children
Kiuana Henderson, Real Estate Agent, Coldwell Banker Realty
Wayne Martin, President/Founder, MDS Engineering
Nancy Salgado, Representative, Family Progress Committee (Policy Council)
Melissa Rosario, Manager of Field Service Coordination, Metso, and co-owner, Cornerstone Barbershop
Class B: Elected Officials Representatives
Charles Wurster, Treasurer, Credit Officer, Traditions Bank, representing Springettsbury Township
Michael Black, Secretary, Community Leader, representing the Mayor’s Office of the City of York
Erica Townes, Associate Attorney, Barley Snyder, representing state Rep. Carol Hill-Evans, (D-York)
Sussy Tjandra, Manager, Accounting Systems and Consolidation, Magnera; representing
 the York County Commissioners
Betsy Buckingham, Member, York City Council
Bryan Sheaffer, Director, York County Voter Registration and Elections; representing 
 the York County Commissioners

Class C: Community Representatives
Joseph Iandolo, Chair-Elect, Community Leader
Ellen Kyzer, Chair, Vice President and Director of Client and Community Relations, PNC Bank
Jennifer Spinks, Vice President of Retail Operations, The Glatfelter Agency
Jenna Jansen, Member at Large, Senior Director of Quality, WellSpan Health
Joe Mulá, President/CEO, the mulá group
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Programs

Early Childhood Education

 Early Head Start  Head Start of York County
  Foster Grandparent Program

  Pre-K Counts

Housing & Financial EducationSelf-Sufficiency Program
Women, Infants, and Children (WIC)

York City Community of Hope

Read more about each of our programs  
at www.yorkcpc.org.

Proud members of the National Community 
Action Partnership and Community Action 
Association of Pennsylvania; and a United Way  

of York County Partner Agency.



ORGANIZATIONAL FINANCES
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ASSETS

Accounts Receivable

Cash

Property & Equipment

Pre-Paid Expenses

TOTAL
Promises to Give

LIABILITIES & NET ASSETSNet Assets
Accounts PayablePayroll Taxes & Withholdings
Refundable AdvancesNote Payable / Lines of Credit

SUPPORT & REVENUE

Grant & Contract Revenue

Contributions *

Other Income

In-Kind ContributionsTOTAL

*With and without restrictions

FUNCTIONAL EXPENSESProgram ServicesSupporting Services
Management / General

TOTAL
NET ASSETS

Beginning

Change

Ending

TOTAL

Right-of-Use Assets Operating Leases

Current Portion of Operating Lease LiabilityLong-Term Liabilities

$1,150,945

$8,408,919

$1,164,220

$153,581

$11,409,937

$57,553

$2,608,461

$542,278

$279,104

$7,504,770

 -

2023

2023

$25,420,220

$170,426

$81,566

$300,795

$25,973,007

$23,581,160

$1,578,134

$25,159,294

$1,794,748

$2,608,461

$813,713

$11,409,937

2023

2023

2023

$474,719

$100,762

$374,562

$1,607,898

$756,132

$1,136,919

$176,853

$4,070,345

$20,445

$2,701,566

$538,691

$236,888

$218,637

 -

2024

2024

$18,454,701

$488,853

$86,425

$301,263

$19,331,242

$17,215,197

$1,794,852

$19,130,900

$2,608,461

$2,701,566

$93,105

$4,070,345

2024

2024

2024

$372,098

$104,612

$269,951

Fundraising -$120,851
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ORGANIZATIONAL 
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Head Start & Early Head Start Financials

EXPENSES

FUNDING

Federal Funding $4,812,723.00State Funding $2,412,000.00
LIU $67,675.25
COVID-19 Funds $66,238.87TOTAL $7,658,581.18

HEAD START

63%

31%

1%

1%

100%

$1,795,832

$1,795,832

EARLY HEAD START

100%

100%

HEAD START EARLY HEAD START

CACFP $299,944.06 4%

BUDGET

Personnel $4,131,167.83Fringe Benefits $1,458,761.95Travel $39,135.00Supplies $320,206.97

TOTAL $7,658,581.18
Professional Development  $88,235.00

54%

19%

1%

4%

100%

1%

$973,977

$342,170

$25,000

$61,526

$1,795,832

$33,993

54%

18%

1%

3%

100%

2%

HEAD START EARLY HEAD START

Operations $1,530,456.43Transportation $55,018.00Parent Support $35,600.00
20%

1%

0%

$349,166

$17,000

$11,000

20%

1%

1%

Personnel $3,619,854.16Fringe Benefits $1,161,793.31Travel $36,266.82Supplies $462,507.44

TOTAL $6,892,587.51
Professional Development  $120,092.56

52%

17%

1%

7%

100%

2%

$727,744.05$200,658.23$8,360.54$42,757.89

$1,314,262.09
$24,358.72

55%

15%

1%

3%

100%

2%

Operations $1,447,266.24Transportation $35,787.84Parent Support $9,019.14
21%

1%

0%

$297,093.30$11,845.10$1,444.26
23%

1%

0%



PARTNERS IN PROGRESS
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The Donley Foundation 
Enterprise Holdings Foundation

Living Word Community ChurchPNC Foundation Central Pennsylvania
Powder Mill FoundationSantander Holdings
United Way of York County

York County Community Foundation

Community Progress Council thanks the following for their 
generous support of our mission and work:

• AmeriCorps
• PA Department of Community and Economic Development
• PA Department of Education
• PA Department of Health
• PA Department of Human Services
• PA Housing Finance Agency
• U.S. Department of Health and Human Services
• U.S. Department of Housing and Urban Development
• York County Department of Human Services

Community Progress Council is also supported by the generosity of 
hundreds of individuals, businesses, and foundations through Give Local York, United Way’s annual campaign, and private donations.  See our Partners in Progress below and on the opposite page.
* Every effort has been made to include contributions as of June 30, 2024.  
Contact Director of Development Emily Seitz at 717-846-4600, ext. 222, with concerns.

Progress Champions ($10,000+)

Advent Lutheran Church

Allegheny York

Chandra & Lou AppellSusan & Randy Byrnes
Mark & Deb Chain

Eastern PCM

Glatfelter Insurance GroupGRIT Marketing Group
Jeffrey Kile

Loren & Faye Kroh

Lise Levin & Bruce   
      Bushwick

John & Meleah LewisHarold N. & Nicol Y. MyersJoni & Doug Norton
Ronda & Phil PintonPNC Bank
Bob & Donna Pullo

Ruth Robbins

Robin RohrbaughGina SpanglerKaren & Nate StoneMeg and Bill Swartz 
      Family Fund of York 
      County Community 
      Foundation

Team One Auto Groupmula�  group
Jessica Brown

Rich & Carol Wagman

Wagman Community 
      Fund of YCCF

Weinstein Appraisal       Group Inc.
Charles Wurster & 
      Melanie Ferree-
      Wurster

Progress Advocates ($1,000+)
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Progress Supporters ($500+)

American Heritage Property 
      ManagementMandy & Sean Arnold
Dylan Bauer

Beam ConsultingSuzanne & Scott Becker
Benjamin Roberts Ltd

biznewsPATony CampisiSarah Chain
Communication Essentials LLC

Doceo

Jeff Dombach

Faith United Church of Christ

First Capital Federal Credit UnionGAVIN
Mike & Lisa Glezer

Jennifer Golden

Debra Goodling-KimeGranfalloons Tavern
John & Janice Herrold

Brandon Hufnagel

Joseph Iandolo

Joshua Jackson

Ellen KyzerMain Street HanoverMorefield
Lillian Morgan

MV PlumbingAmy Nelson & Gary KaschakBarbara & Henry Nixon
Employees Charity Organization       of Northrop Grumman (ECHO)Jolene Nusom
Luisa Olivo-WolfTeresa & Fran SparacinoErica R. Townes
Utz

Lindsay VeresJoseph G. Wagman
Ruben Warren

Coni Wolf

Progress Supporters ($100+)

Adams Electric       Cooperative, Inc.
Karen Aumen

Lisa BaileSusan Bare
Daniel Barker

Be Blessed by Wolfgang

Doug & Kristin Berman

Michael BlackTiena Blouse
Kathleen Brickner

Kim Brister

Fred Brown

Peter & Meg Brubaker

Mike & Betsy 
      BuckinghamCarol D. Wagman Fund
Children’s Dental Centre 
      of York

Christ Evangelical 
      Lutheran Church

Mauricio Conde

Victoria Connor

Cornerstone Barbershop

Randy Kissinger & 
      Bobbi Anne DeLeoNatalie & Ryan Dragan
Carlton DudleySue DuMars

Dr. Robert & 
      Christy FawcettThe FischersStanley Ford
Danelle Gibson

Paula Gilbert

George MacDonald & 
      Beth Gill-MacDonald

Brian & Dawn GraeserDonna Griffiths
Michael & Melanie Hady

Harley-Davidson 
      Motor Company

Eric Charles Hoffman

Iron Horse

Jenna Jansen

Madeline Kaiser

Megan KreiserStacy LaFrance
Landworks Civil 
      Design, LLC

Atara LeamonSheryl Mahabir
Wayne MartinSuzanne & Vance 
      McConkeySherri Miller
Keith & Joan Mummert

Deb Myers

North York Borough
Our York Media

Adriana Pozos Beltran

Mike PritchardSusan Raab
Matt & AshleyTammy Ravier
Red Lion Elks Lodge

Karen Reed

Regal PlumbingTerry & Don ReichardSarah & Scott Reinecker
John & Beth RobbinsJose & Joyce SantiagoBryan SheafferShiloh American LegionHilda ShirkSigafoose & Jackson 
      ChiropracticSite Design ConceptsCheri SparacinoLinda SpoonJulie St PierreSally StaubCorrie SteinCatherine StouchDebora Stram
Laura & David       Strausbaugh

Julian & Jolene TolbertTrago Mechanical
Chris Valentin

Erika Vaughn

Mihai Veres

Christian & Carol 
      Wagman

Amy Wannemacher

Wecker’s Flooring LLCNicole Whitehead
Carl & Kim Whitehill

Dionna Wright

Kimberly & William 
      Yanavitch



www.yorkcpc.org


